Chattahoochee Valley Citizen’s Corps Council Bylaws
ARTICLE I: NAME

A. The organization shall be known as the "Chatthaoochee Valley Citizen’s Corps Program'", and shall be organized under the umbrella of the Muscogee County Columbus Department of Public Health and the Russell County Emergency Management Agency, hereinafter referred to as "CVCCP."

ARTICLE II: MISSION

A. It shall be the mission of CVCCP to develop, strengthen, and enhance the infrastructure of the bi-area’s emergency response by pre-screening, training and organizing non-medical and medical professional volunteers to mitigate crisis, disaster, and public health threat.

ARTICLE III: VISION
A. The vision of the CVCCP is to have an established core network of trained, organized, and dedicated non-medical and medical professional volunteers; volunteers that are pre-screened, ready, and fully capable of providing critical support to existing emergency management systems.  In the event of a disaster or public health crisis, the CVCCP will be a resource to augment those services that are already in place that protect the health and welfare of our community and its citizens.  
ARTICLE IV: OBJECTIVES AND FUNCTIONS
A. The Executive Committee council members of CVCCP shall establish policies and procedures that set forth the functions and objectives of the CVCCP.  Executive Committee council members shall review the policies and procedures of the CVCCP and amend them as necessary, not less than on an annual basis. 
ARTICLE V: EXECUTIVE COMMITTEE OFFICERS AND THEIR DUTIES
A. Officers of CVCCP Executive Committee Council shall include: Executive Committee Council Chair, Executive Committee Council Vice-Chair, and Recorder.
1. Executive Committee Council Chair - shall preside at all meetings of CVCCP, shall establish all committees and assign their duties, and shall perform any and all other duties as may be required of the office. The Executive Committee Council Chair has the authority to enforce bylaws provisions and the decisions of the Executive Committee council members.
2. Executive Committee Council Vice Chair - shall perform the duties of Executive Committee Council Chair in his/her absence and shall perform any and all other duties as may be required of the office.  Should the Executive Committee Council Chair be unable to perform the duties of that office, the Vice Chair shall act as the Executive Committee Council Chair until an election can be held to fill the office vacancy, or until the Council Chair can resume the duties of the office.

3. Recorder - shall work with the Program Coordinators to keep the minutes of all meetings of CVCCP, attend to all correspondence of CVCCP, be responsible for notification of members of all meetings, events and activities, and shall perform all other duties as may be required of the Vice Chair.  Should the Vice Chair be unable to perform the duties of that office, the Recorder shall act as Vice Chair until an election can be held to fill the vacancy, or until the Vice Chair can resume the duties of the office.
B. The CVCCP Program Coordinators will act as an ex-officio member of the Executive Committee Council and will maintain no voting power.  The Program Coordinators will serve as record-keeper/historian of the CVCCP for the purpose of maintaining continuity within the organization.  The Program Coordinators will also provide administrative support to Executive Committee Council officers as required.

C. As the official sponsor of the CVCCP, the Muscogee County Columbus Department of Public Health and the Russell County Emergency Management Agency will maintain a standing representative on the Executive Committee Council that will be granted the privilege of membership and voting power.
D. All Executive Committee Council officers shall be nominated and elected by a majority vote of a quorum present at the January regular meeting, and shall hold office for a term of two (2) years or until their successors are elected.  Any vacancy during the year shall be filled by a special election to be held at the next regular meeting following the vacancy and the term of an officer elected to fill a vacancy shall end at the subsequent January meeting.
E. Any Member of the CVCCP Executive Committee Council may nominate an eligible individual to be a candidate for an Executive Committee Council officer. 
F. Any Executive Committee Council officer may be removed from office for failure to perform the duties of said office as such. Removal shall require the affirmative vote of two-thirds (2/3) (rounded up) of a quorum of the Executive Committee Council Members.
ARTICLE VI: EXECUTIVE COMMITTEE COUNCIL MEMBERS
A. Membership on the CVCCP Executive Committee Council is voluntary and non-binding.  The Executive Committee shall appoint members through any number of organizations including local hospitals, the Citizens Emergency Response Team (CERT), Citizens Law Enforcement Academy (CLEA), Medical Reserve Corps (MRC), Neighborhood Watch Program, Red Cross, faith-based and/or other non-profit organizations and may include any private citizen, business, or agency that maintains a stated interest in furthering the goals of the CVCCP and agrees to abide by the bylaws as provided herein.

B. The Executive Committee Council may appoint members from organizations that provide substantial support to the CVCCP or affiliated programs.  The Executive Committee Council annually shall re-evaluate and, if appropriate, reappoint each individual.

C. After appointment, Executive Committee members shall serve a minimum term of one (1) year.
D. The CVCCP Executive Committee Council shall consist of a minimum of  ten (10) members (including officers), not to exceed thirty (30).

E. A quorum shall be fifty-one percent (51%) (rounded up) of the Executive Committee, including at least two Executive Committee officers.
F. The Executive Committee Council Chair shall solicit officer nominations from Executive Committee Council members and volunteers in October and close the nominations in November.  During December the board members shall notify the members of the nominees. Any member of the CVCCP Executive Committee Council may nominate an eligible individual as a candidate for Executive Committee Council officer.
G. The Executive Committee Council Chair position will be up for re-election in the even year and the Vice Chair position will be up for re-election during the odd year.  The outgoing Executive Committee Council chair will be made an ex-officio board member for a period of one year for the purposes of maintaining continuity within the organization.
H. Minimum qualifications of an Executive Committee Council member of CVCC P include the following:
1.   Citizen or legal resident of the United States of America;

2.
Reside or work in Muscogee (Georgia), Russell, or Lee Counties in Alabama;

3. No felony convictions; 

4. 18 years of age or older;

5. No actions of moral turpitude

I. Any member of the Executive Committee Council may be removed for failure to perform the duties of a council member. Grounds for removal may include failing to attend three (3) consecutively scheduled meetings. Removal shall require the affirmative vote of two-thirds (2/3) (rounded up) of a quorum of the Executive Committee.
ARTICLE VII: MEETINGS - REGULAR & SPECIAL

A. Regular meetings of the CVCCP Executive Committee Council shall be scheduled monthly unless otherwise decided by the Executive Committee Council Members.

B. During each meeting, the CVCCP Executive Committee Council Members shall designate time for comments from the general membership.

C. The regular meeting in January, in addition to the regular business of CVCCP, shall be the annual membership meeting for the purpose of the annual election of CVCCP officers and board members by the general membership. Thereafter, the new board chair shall assume the duties for the duration of the meeting.

D. Special meetings may be called:

1. By the Executive Committee Council Chair. The Recorder shall notify in writing or by e-mail, the members of the time, place and purpose of the meeting within three business days.  The meeting shall occur not less than 10 business days nor more than 15 business days from the date of notification.

2. Upon request of the Executive Committee members. Upon receipt of a petition, signed by 3 or more members of the council, calling for a special meeting, the council chair shall call such a meeting.  The Recorder shall notify in writing or by e-mail, the members of the time, place and purpose of the meeting within three business days.  The meeting shall occur not less than 10 business days nor more that 15 business days from the date of notification.

E. Meetings shall be conducted in an orderly and business like manner. Robert's Rules of Order shall guide and govern all meetings of CVCCP.

F. Immediately following adoption of these bylaws, the interim officers shall convene a special meeting to elect the officers and council members to serve a two year term.

1. 
Members present shall constitute a quorum for purposes of this special meeting.
ARTICLE VIII: COMMITTEES

A. The Executive Committee Council Chair shall establish committees and assign duties as required to conduct the business of CVCCP. A committee may be either a standing committee or a special committee with a limited term.
ARTICLE IX: BYLAWS AND AMENDMENTS
A. These bylaws shall not be revised except:

1. At a regular meeting of CVCCP Executive Committee Council.

2. Only provided that the revision was proposed at the previous regular meeting.

3. The Recorder has notified, in writing, all members of the Executive Committee Council of the proposed changes. Notifications shall be by mail or e-mail and not less than 10 days prior to the date of the regular meeting at which the proposed changes shall be brought to a vote. 
B. Votes required to approve proposed Bylaws changes shall be:

1.
A quorum consisting of fifty-one percent (51%) of the Executive Committee is required to approve proposed Bylaws changes.
2.
Revisions to the bylaws require approval by a 51% vote of the quorum of the Executive Committee.
 
C. The Bylaws of the CVCCP shall become effective as adopted by a fifty-one percent (51%) majority vote of the members present at a special meeting on a date to be determined, and modified and duly approved at the first regular Executive Committee meeting, on a date to be determined. 

ARTICLE X: VOTING

A. Each member present at a general or special meeting of the membership shall have one vote.

B. Each officer and council member present at a general or special meeting of the council shall have one vote.

C. 
For purposes of the Annual Membership Meeting and whenever a vote of the CVCCP membership may be required, fifty-one percent (51%) of the Members shall constitute a quorum.
ARTICLE XI: STANDING RULES
A. The council members may adopt standing rules to further define the operation of CVCCP.
B. Standing rules shall not conflict with any Bylaw.
C. Standing rules may be adopted, amended or suspended without prior notice at any meeting of the Council. 

